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RESPONSES TO QUESTIONS FROM MR LINTON BESSER, FOUR CORNERS 
 

 Please explain PYW’s matching policy and procedure. 
  
The children we support often come into our Therapeutic Residential Care program with 
heartbreaking and disturbing stories of sexual, physical and emotional abuse.  As a result, 
they present with extremely challenging behaviours including regular and severe outbursts of 
physical and verbal aggression, serious self-harming behaviours, severe anxiety and 
depression, anti-social behaviours, limited family and community relationships, poor school 
engagement, regular police involvement, amongst other things.    
 
There exists a shared responsibility between government agencies and providers such as 
PYW in regards to where children are placed and ongoing care planning in out of home care.  
 
We do our absolute best to find the most appropriate placements for children placed in our 
care, often amidst these extremely difficult circumstances.  
 
PYW has an intake assessment process that focusses on the underlying individual needs of 
each child, including compatibility with other children in care, behaviours and risks, goals 
and interests, geographic needs (such as proximity to family and community), among other 
things.  Our care approach is therapeutically driven to best support and care for individual 
children.  The process is overseen by our management team and clinical and therapeutic 
staff.   
     

 Is it the case that in hindsight children may have been inappropriately 
matched into PYW resi homes in the past four years? If so, how did this 
occur, and in how many instances? 

 
We do everything possible to provide the best care and support to every child, weighing up 
information we have at hand.  Difficult decisions sometimes have to be made.  In instances 
where we feel we cannot adequately meet the needs of a referred child, we will decline the 
referral.  
 
There has been a small number of occasions where we have accepted children into our 
care, subsequently recognising that our service may not be best placed to meet their needs. 
In these situations, we work with other stakeholders including government agencies to 
transition those children to more suitable placements.  
 

 Does PYW take all steps possible to protect the children in its resi 
homes? 

 
PYW has a 5-year accreditation with the NSW Children’s Guardian to provide statutory out-
of-home care services in NSW.  We are also approved as a suitable entity in ACT for the 
provision of a community care and protection service.  We submit to external auditing 
processes as part of these arrangements, which review the systems and practices of our 
care, including those aimed at protecting children in care.   
 
There are many strategies and compliance mechanisms to protect the children we support, 
including:   
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 ensuring all staff complete mandatory probity checks prior to engagement, including 
departmental, police and working with children checks; 
 

 we aim for all staff to have relevant qualifications for their roles. We continually invest 
in and support staff to attain such qualifications. 
 

 upon employment all staff complete mandatory training on child safety and 
mandatory reporting, trauma, therapeutic care, professional boundaries and 
responding to challenging behaviour, and much more prior to commencing work with 
children. 
 

 we ensure that staff are engaged in continuous learning and development through 
completion of regular training modules, strong supervision processes, fortnightly 
clinical care team meetings and other opportunities 
 

 ensuring our care services are only resourced with direct employees - PYW does not 
employ agency staff or contractors for direct care services.  It only engages its own 
selected and trained staff in its homes; 

 

 maintaining comparatively lower numbers of children in our houses, which creates a 
more stable and therapeutic environment for children as well as encouraging 
stronger monitoring, support and oversight.  Currently, the average number of 
children supported in our residential homes is approximately 2 children per 
household; 
 

 monitoring and oversight of homes: Team Managers, Case Managers, Program 
Managers and Area Managers visit homes regularly to check on progress and 
monitor quality of care.  PYW resources its Team Managers as supernumeraries 
between two houses, meaning they spend a high proportion of time in the homes to 
enhance oversight and monitoring;   

 

 mandatory and daily reporting procedures to monitor care and ensure that incidents 
are notified and actioned internally and externally, including to relevant government 
agencies as required; and 
 

 making the children in our care aware that they can access independent figures if 
they wish to talk about their experiences or make a complaint - including relevant 
government agencies. 
 

With our therapeutic model of care, we are achieving positive results for the children we care 
for.  Some recent examples are: 
 

 a number of planned restorations to return to family/community; 

 successful transitions to independence; 

 young people achieving their HSC; 

 attaining drivers licences with our support; 

 children participating in representative sport; 

 successful employment; and 

 reintegration to full-time school. 
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 Have there been instances where children in PYW’s care have suffered 
abuse of any kind, either by staff or other resident? If so, please provide 
details. 

 
There was a sexual abuse allegation against a staff member in 2012.  As soon as we 
became aware of this matter, we acted promptly.  The man was immediately stood down 
when it was discovered that he contravened our policies.  His employment was subsequently 
terminated.  The police and the relevant government agencies were immediately informed.  
The man passed away before the conclusion of any police action. 

 
This man was probity checked prior to the commencement of his employment with PYW. 

 
We are not aware of any other incidents of this seriousness involving an employee working 
at PYW.  
 

 Has PYW ever employed a man who was later accused of sexually 
abusing the children in his care?  If so, was the company ever warned 
about his conduct prior to the end of his employment with the 
company? 

 
The only matter we are aware of is outlined above. 
 

 I note that the company’s shareholder Lisa Glen has purchased several 
properties through a variety of companies. Are these in any way 
associated with the services delivered by PYW? 

 
Ms Glen has an interest in some of the properties leased by PYW. 
     

 If so, are these properties rented by PYW? 
 
Predominantly, yes. 
 
PYW does not own any properties. PYW either rents houses in the community, or uses 
properties provided by the government agency to deliver care services.    
 
Like all other care providers, PYW finds it difficult to secure suitable houses in the open 
market given the highly complex backgrounds and presenting behaviours of children we 
support and related issues including violence, disturbances and stigma. 
 
At present, it is extremely difficult for even the most desirable tenants to secure a rental 
property considering the current housing shortage and challenging rental market.  When 
PYW seeks rental properties for delivery of its care services, it is very unusual for a landlord 
to consider PYW to be a desirable tenant.   
 
Further, many landlords are unwilling to contemplate modifications for the benefit of our 
children and short term or less secure tenancies contain a risk of ending at short notice, 
which can be enormously disruptive for the children concerned.  It is certainly desirable for 
PYW to source rental properties that provide the certainty of longer terms and that are more 
adaptable to our children’s needs. 
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 If so, what rents are being charged? 
 
The rents are set with consideration of market value and costs borne by the landlord due to 
the nature of the clients, including higher insurance premiums.    
 

 Is the Department of Family and Community Services aware of the 
details of this arrangement? 

 
PYW is not aware of the extent of the Department’s knowledge of these details.   
 

 In the past year what was the company’s total revenue and profit? 
 
This information is private.  
 

 Is the corporate video produced by PYW and available online truly 
representative of the physical condition of all of the resi homes the 
company operates? 

 
PYW is committed to ensuring all homes are of a high standard and we recognise the 
significant benefits and opportunities this provides to children in care. 
 
The corporate video produced by PYW, which we believe is the subject of this question, was 
only ever intended for distribution to staff.  It was not intended to be available online.  The 
video was designed to be an effective way for PYW to reinforce to staff the valuable work 
that they undertake.  
 
The house depicted is a current PYW Therapeutic Residential Care home and is of a similar 
standard to other houses within PYW’s program.  However, not all houses are directly 
comparable at any given time.  In view of the dynamic behaviours of some residents, and the 
challenges faced by staff, the state and appearance of any house can be subject to 
variations frequently.        
 

 Is the company unreasonably strict with respect to its budget for these 
resi homes and items such as food, clothing, maintenance and other 
supplies? Please provide details. 

 
We are committed to meeting the needs of every child in our care, including the provision of 
all essential items and supplies they may require. 
 
We do the absolute best we can to provide the best care possible for children with the 
allotted funds and resources available to us.  As is the case with any care service, funds 
have to be managed judiciously to ensure the best spread of services and support. 

 Have all NSW Government funds been spent in compliance with and in 
the spirit of PYW’s contracted obligations to provide OOHC? Please 
provide details. 

  
We work to a stringent acquittal and auditing process with the NSW Government. 
  
 
 


